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NGS

This is | (b)(3), (b)(6)

the H storian for Miultinational-lraq. Today is Saturday, the

7th of July 2007 at

Headquarters of

Canp Victory,

approxi mately 1600. | am here at the

Mul ti national Corps-lrag at A Faw Pal ace,

outside of Baghdad, Iraq, and_l here

interview ng |

(b)3), (b)(6) |

%{he Chi ef

of War Plans in the G 3 Section. \@

(b)), (b)(6) can you go ahead

and introduce yourself to the liste W th your rank, first

name, mddle initial,

you woul d give your branc

O

| ast n rrﬁ Il those out, and also if
&onponent.

:E an
(b)(3), (b)(6)

(b)(3), (b)(6)

(b)3), (b)(6)

| Your branch and conponent ?

(b)3), (b)(6)

J

[0p)

m
|
m
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(b)(6)

| (b)(3). (b)(6)

| Ckay, great. Dd | get your

title right, Chief of War Pl ans?

| (b)(3), (b)(6)

| Yes, sir.

| (b)3), (b)(6) |

, kay, super. Can y % a few
mnutes or so and give ne the highlights of y reer thus

far?

<

<&
Q
©

Q

(b)(3), (b)(6)




10

11

12

13

14

15

16

17

18

19

20

21

22

Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505

m

)
py)
m
n
*

[¢p)

(b)(6) 66

| (b)(3), (b)(6) at. \Wien did you arrive in
Irag on this tour?

| 3)\(b)( On this tour | arrived --

It was about th ‘@of Novenber of 2006.

)(3), (b)(6) | Ckay, great. You're kind of one
of the?\ menbers of the staff in that there's only a
coupl e folks who were here during Il Corps' previous

depl oynent into theater.

Any qui ck thoughts in your mnd about, when you
| ook at your previous experience, especially your present

t houghts on the plans arena? Wat's different about this
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depl oynent conpared to that previous one?

| 0)(3), (b)(6) | | guess the thing that --

The one thing that you always find is, as soon as you have
left Iraq for nore than two weeks, it seens that the
condi tions change enough that you have to re-green yourself
to actually what is going on.

So the conditions changed dramatically when we
left Irag in February of 2005. W were §ust comng off the
high of the first elections here, jand/we' ve cone back to
sonething that was very different where we had a clear -- it
seened |ike insurgency, to now=we, cone back to where it's
I nsurgency coupled wth aepowen, struggle, sectarian violence,
ethnic religious sectamhyan,/,fighting as everybody tries to
provide for the people  and win the people's loyalty and
al | egi ance to gairmthat power.

So\it's a very -- It's a different environnent.
Al t hougbw) got off the airplane, and it was |ike being hone
on R&R for a few weeks, then comng right back to it, Canp
Victory hadn't changed all that nmuch. It was the sane
trailers. | used the sane shower trailer that | wused, in

fact, the last tinme | was here.

| 1)(3), (b)(6) | Are you working in the same
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office area that you were working?

(b)(3), (b)(6)

omae.oe | | actually noved three desks down from where |

wor ked previously, with a bigger office but sane area.

| (b)(3), (b)(6) |

character or the working style of

Anyt hing different

this 111

about the

Corps staff

conpared to the last IIl Corps staff that's worth_noting?

| (b)3), (b)(6)

| No.

that the Corps as a whole

pi cks up a nunber of nenbers,

I thi

in its depl oyment

nk

[ ve found

it always

t he WS¢ ((Phonetic) and the

joint bills that are part of the joint nmanni ng docunent.

| have really been grotd, | guess, of Il Corps,
because | feel like we've been open and willing to accept
those nenbers in andlUse them and not treat them as

outsiders. At |eastyl%\ hope so.

t hat has al ways ,ffol.| owed t hr ough

| t%,seened -- It was that way when |

new nenber %o’ t he Corps, bei

after they had begun their

got

So |I've been very happy that

here as a

ng | deployed al nost five nonths

first tour.

| kind of feel the

same now, where we very quickly are able to acclinmate other

fol ks, especially the Coalition.

fortunate with sone great

of fices.

Coalition

W have

nmenber s

really been

in

t he back
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So that's the one thing that |1've really noticed
has been the sane.

There's been sonme differences, but not -- just in
style, | think, of the way that the command group and the C 3
run things, but for the nost part it's -- they have been very
trusting, and |'ve been, |  guess, honored_, Wi th the
responsibility that they give ne. You know, you, a ways hope

that you're up to that task to the advice that they ask ne.

So it's really been interesting bothstinesl |'ve been happy
init. | found that in both comrand“groups.
| B)3), (b)(6) | Greath Can you kind of think

back in your mnd to when youw arrived here for this tour.
Can you kind of synopsizze _where you saw the fight, from a
pl anner's seat, in 4articular from your Chief of War Plans
seat? How did yeuspecifically see where we were at in terns
of as you wefe trying to assess what your role was going to
be, howthatywwoul d affect your job as the Chief of War Plans?
Were were we at with the fight, and what were the key

| ssues?

| 0)3), (b)(6) | | arrived just at the

beginning of Novenber, and the Corps didn't transfer

authority from V Corps or the V Corps staff and GCeneral

o
m
|
m
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Corelli until md to | ate Decenber.

So what happened was | deployed early as part of
an LNO teamto try to get sone situation awareness and try to
understand what was going on so we could transition to the
new | eadership fairly seanl essly.

During that tinme, it was clear that thedapproach
that was noving forward -- that was, how dof we“transition
responsibility for security to the lragi Security forces, and
that was apparent with a concept thaty was) energi ng and j ust
short of being published before they “departed that was call ed
the Transition Bridging Strategy"

That was cl eardy toyhave the Iragis step forward,
transfer responsibilityf0f the security of Baghdad and their
cities to the lraqgis,and allow the Coalition to back out from
sonme of those seeurity responsibilities and partner.

Apost  immediately, md to late Decenber ,
Ceneral ¢t~di'eFno cane in and said, this doesn't seem to be
wor ki ng; %they are not quite ready for this, we need to nove
back in instead of letting -- and it was put very well by
CGCeneral Keane (Phonetic) when he cane over to visit after we
had gone through this, and we had discussions wth him that

transition is not able to lead security. W are going to

4
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have to go back in and secure the popul ation.

By securing the population, partnering and
working with the lraqgis, nentoring them developing their
capabilities, that security wll lead transition. So it was
al nost a reverse in the way that we were going to devel op the
| SF.

W weren't going to sink or swm / We“Were going
to coach them along and work with them So it becanme this
focus on the secure situation or secuie llenvironinment wll
create the space that will allow the Iragis to transition
not just the security forces, bot through the other |ines of
operation that the Force has established, which is the
gover nnent supporti ng security, econom cs, t he
I nfrastructure, the.communi cations and the |ike.

So thatywas the i mmedi ate change that we saw

| ®)(3), (b)(6) ] Let nme ask you one or two finer

det ai | strabout~t hat .
If | understood you properly, you were -- You had
said the transition bridging strategy was just getting ready

to be launched by V Corps?

| (b)), (b)(6) | They were devel oping the

concept. It was never published in an order.

(0]
m
)
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m

n
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| (6)(3), (0)©) | Okay.

| 1)(3), (b)(6) | However, | would say

t hat, because the concept was worked and briefed and it was,
| guess, socialized at the General Oficer level, | think

that at sone places it would have been probably begun.

| (b)(3). (b)(6) | So even though nothing¢had been

publ i shed, that's what people were --

| (6)(3), (6)(6) | RightN (A0t that was the

case, too, wth our | (b)(6) | (Phonétli c) . Thi ngs were

already starting to work in the background, because Ceneral
Qdierno was able to put his gmsSion out to conmmanders in
di scussions with them Se they knew what his vision was and

where he wanted to go.

You know,, thel (b)(6) |op order really just

docunent ed t hat .wi'si on.

| (b)(3), (b)(6) | You nentioned Ceneral Keane

(PHoneti%e),. %I just want to capture his role in the schene of
things adittle bit better.

Was he part of an assessnent teamthat canme over?

| (0)(3), (b)(6) | CGeneral Keane cane over
on an assessnent team and | -- | don't renenber -- | don't
know if | have it in ny notes or not -- renenber exactly.
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But he canme over -- He's been over a couple of tines as an
assessnment team | think assessment 4 mght have been
General Petraeus hinself, just to kind of say, you know,
where can this go, what are the visions that you are seeing,

and visiting wwth -- giving a brief back to him

I (b)(3). (b)(6) | Did you interact, WMth the
assessnent team or were in the room when they/wer® briefing?
How woul d you descri be your know edge of Wwhat' transpired with

t heir recomendati ons?

| (b)(3), (b)(6) | was the

escort officer. He asked -- gsHeweally wanted to have an
expl anation fromthe Corps,on what was going on. Even though
It seened |ike CGeneral Keang' was in -- He was there, | guess,
to assess a littlegbiit "of both the Corps and Force to get

back to General Petraeus.

| b)(3). (b)(6) | |"m sorry. WAs his presence
here stidhl,_during V Corps' presence or --
I (b)(3), (b)(6) | No. It was after TOA

This was after TOA

| O)E). (0)(6) | Ckay.

| ©)(3), (b)(6) | | think it was even after

CGCeneral Casey had | eft and General Petraeus had --
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| )(3), (b)(6) | | just wasn't totally clear.

|"ve heard his nane. | heard about the assessnent piece. |
guess | wasn't exactly sure how it fit into the tineline of

t hi ngs.

| (b)3). (b)(6) | And 1'lIl  have to | ook up

t he dates. But he canme over a couple of tines. What
happened was that he sat down for two or threefheurs wth us,
and we had the GC2 planners reallySNI@ay) dowmm -- the
intelligence planners |ay down exactlsy, What they thought was
going on with the extrem sts, Al Qaeda and the |ike, and then

fromthat it went into kind _ofg#discussion on how we thought

that -- General Odierno's, congept and his vision to go at
t hat .

It was a,falrly small group. It was only about
six of us in theé,room So, you know, | (b)), (b)(6) |
think, was the) senior. He kind of wanted an O&, so

Qperations and Intelligence brief fromus to know where it.
was goi ngs

Then we went over -- He actually invited us over
to the Visitor's Bureau where he was staying, and we had

anot her couple of hours of discussion with himthat night.

| (b)3). (b)(6) | Talk to nme nore about -- You

4
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were starting to talk about | (b)(©) | (Phonetic). So as

this transition is happening between, wait a mnute, we've
got it backwards, we really need to shift to the idea of
security first and nove in that direc tion -- talk to ne how
then General (dierno's plan unfolded. How did that interact
with your role? How did he convey that? How did,Vyou see it
evolve, and what was sort of the tineline of jghat, if you

will?

Was that the genesis of | (b)(6) | (Phoneti c),

was the shift to the strategy of secugity first?

| ©)3), (b)(6) N | don't know if it was
ever -- |t probably was that chear in CGeneral dierno' s head.
But he
never --

| ®)(3),.()(6) |  And don't let ne put words in
your nout h.

\ 0)(3), (b)(6) | You know, it was never --
Unti | we really discussed with General Keane, it was never

really as clear in words that way. But |ooking back on it, |
think it was that clear in General (dierno's head that that's
what he wanted to do, is that he had to get the security.

He saw that, and | don't know what all the --

J
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because even during the tinme when -- before the RIP and when
V Corps was still here with | (0)(3), (b)(6) [who was the
Chief of War Plans for V Corps, and | (b)(3), (b)(6) | who

was the CG3 at that tinme, there were requests for information
com ng down on how woul d we use additional forces.

So we started to hear the background,, ‘waybe the
test balloons from Washington -- | don't knaoWw/-“"on how we
woul d use additional forces if they canme in.

So that sone of that workswas al ready being done
before General Petraeus and V Corpsyleft. So | was never
sure, you know, how that was morked above ne. So | don't
want to speculate. But part of, the being able to secure the
popul ous was clearly _the /Jsfact that it would take sone
additional forces to,do that.

Wi |l e e/ saw that there was a need for us to
protect the peopul ous of Baghdad as our main effort, we also
saw t hatwthere was a nunber of what we called accelerants to
sectarian violence entering the city from the Baghdad belts
and Baghdad support zones.

The Baghdad belts were -- The way | understand
it, isinthe tine of Saddamthere was a belt around Baghdad

that would protect the city fromthe outside, and now it is
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really the belt that had the city under seize, and through
the belts adn support zones would conme car bonbs and high
profile attacks, typically A Qaeda driven against Shia,
which would then in turn cause the Shia to retaliate against
the Sunnis, because typically the Al Qaeda was wor ki ng out of
the Sunni area, which would in turn nmake the Sunpi's /- wth
the MERS (Phoentic) and sonme of the cleansing and the |ike
woul d have the Sunnis beconme nore apt andgnbre willing to
allow Al Qaeda to operate out of the afeas to produce nore
sepctacul ar attacks, cause nore sectarian killings. So it
was called the Cycle of Violence:

So these wereq-- These car bonbs, suicide vest
bonbs and high profile_attack explosivse that would conme in
were the accelerants that we would call comng in from the
support zones.

So.while we had to try to stop the violence and
stop they aettal bonbins in Baghdad, we also saw that we

needed to cut off the ability for those to cone into Baghdad,

which always calls the question, you know If you are
al ready in Baghdad, by sealing the city how would that -- Is
that going to hel p? So we have, you know, a nunber

of courses in the city, and we have really a security zone

(4]
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around the city that pushes out and tries to really push A

(aeda and extremsts groups away from the city and their
operating areas, support areas, away fromthe cities.

And Ceneral (dierno, wth that, envisioned how to

command and control, where he would focus Baghdad, M\D

Baghdad on Baghdad, and then wap it to the north“wth NMD

North assets, and then with the extra D visig@gniHeadquarters

that we had to the south and with the M\Fa\\ést /to the west to

try to set up over the support zonesy as’ Baghdad focused on

i nside the 10 security districts.

Now | (b)(6) | f/Phonetic) was -- This whole

concept linked into what Iy sawsas the Iraqis stepping forward
t hrough, | think, discussihops with CGeneral Casey on how they
could establish Baghdad "and clearly have -- Instead of just
kind of wunits fleating around Baghdad as kind of how it
seened before,, he clearly chopped it up into what we call 10
securitysdistricts, and then each side of the 10 security
districts had a cl ear comrander.

Ceneral Casey was concerned that he couldn't --
Wien he saw it originally, he said | want to be able to point
on the ground, and | want to know, you know, whose chest am |

tapping that is responsible for that.
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So inside the Baghdad security districts, it was
t he Baghdad Qperations Comrand. The west side of the river
and east side of the river, which were kind of the 6th and
the 9th, kind of a conbination between MJ and MD. So it
wasn't any singular mnistry controlling that.

So we'll kind of break it down. It's_thé feeling
that the MJ, a little bit nore Shia, the MDa“little bit

nore even handed maybe, and then each “ef %/t hose having, |

think 6 and 4 -- have to go back tesamap and | ook at the
security districts, and then -- So inside each of those there
would be a Ilragi brigade _-»~at least a Iragi brigade

headquarters that woulde be SNin charge of that security
district, and then couplkethwth that would be at least a U S
battal i on who woul d partner with that Iraqgi brigade inside of
t hat .

So\there was a whole concept of really organizing
Baghdadf{wsostshat you could clearly know what the command and
control Structure was for both the Iragis and -- and it was

never there was so nmuch a question.

| (B)3), (b)(6) |  So when we look at a map and we

see the Iraqi Security Zones as we see them now, which you

see everywhere as you cone in, that was ar ecent devel opnent,
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so to speak?

| 1)), (b)(6) | That was, yes, at the

begi nning of this year.

| (b)(3), (b)) | And that still happened under V

Corps or was that --

| (0)3). (0)(©) | 1t was rightWohi the

cusp. | think that the continuity there was fthe*fraqgis and

CGeneral Casey.

| 0)3), (b)(6) | Ckay. et ' ne ask the real

pi ggyback stuff. Let nme ask youw,  a very broad-brushed
question, and then we'll dig_deepyon this. So just give ne a
pretty short answer on thiss, i you woul d.

Just as yous hook back, can you identify this
bullet by bullet? MWat are the key plans, war plans, that
you've focused your / tinme, your teamis attention on in the

tour so far?

) (6)(3), (K)6) | oviously, we started out
with | (b)(6) |(Phonetic), and that was a plan that we --
and as | said, | think General Qdierno had it in his head.

He had been thinking about it for a while. So we had to
publish that plan, I want to say, within two weeks after the

transfer of authority.

J
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Then fromthat, it imediately went into -- The
planning efforts that went into that were how do we enable
that plan by enploynent of the additional five brigades,
pl us-up brigades that got the U S. brigade count to 20; and
as that noved out through that, | want to say enploynent of

the MEU was a significant step for us, and then --

| (b)(3). (B)(6) | Sorry. MEU is?
| 0)(3), (b)(6) | Mar i'pe ) Expeditionary
Uni t
| think -- | have to g6, back and |ook, but I
think we enployed that tw ce. LNt hi nk we out - shopped one,

and then we just pulled the 13th in for 60 days. It's still
on the ground now.

So theresis, al'l the enpl oynent pieces for that.

| O (b)(S) |  What formin terms of plans did

t he | (b)(6) | pi eces take place? 1Igt wasn't an Op plan,

I f I'mpet mstaken? How was it published?

| 1)(3), (b)(6) | Well, how we publish it,

we published -- Only rarely do we publish an Qo pl an. Most
of our plans are just "fragulous”" to an overarching -- it's
al nost canpai gn plan-like, although hard to say that it truly

Is a canpaign plan with having higher headquarters who
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publ i shes a canpaign plan. This is really our operations

plan to operationalize that canpaign plan.

I (b)3). (b)(6) | So | b)(6) | was really a
"frago"?

| (b)(3), (b)) | Frag material order.

| (b)(3), (b)(6) | So the first nmention 0
vvas probably in a frago then? Ckay.

In ny mnd, |I'm piecing what ‘your Jefforts are in

fragos. Another was the operational geponeept that canme out in
early March of 2007, and then recently, nost recently, we see

the first full operations plan.

| (0)(3), (b)) t R ght . And all the

operations concept realJysdid was it -- That was, | want to
think, us helping General Odierno organize and conmunicate
his vision. So the, concept would continue to enmerge until it
was sonet hing, cllose to what he wanted to publish, and then

t hat quitekl ywebecane O plan 0701.

| ®)3), (b)(6) | Like I say, | want to nake sure

| don't put words in your nouth. So | (b)) | Series

of fragos that outlined various mssions in terns of how to

acconplish this issue of security of Baghdad, the belts, the
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| (b)3), (B)(6) | well, no, because

really was the overarching docunment that kind of |aid

that out, what -- And as a corps, what we really do is we
provide priorities, provide resources and forces.

So we are really alnost the theater force
provi der or allocator of those resources. So that “the Corps
Commander will sonetines say | need to conddch “a tactica
task in one area, wll nore often than not, -+ Wat he says he
needs, hey, we've got to take it andywe'Vve got to focus on
this area, and on that area |I'm goi ngyto give you these these
addi tional forces.

So the fragnentarysorders were the orders that
woul d give those forceswthen to Baghdad or Wst or North or
Center when we sliced out a piece for Center

That .,#being said, he clearly has -- | think he
clearly has ayvision that he wants sone force to go and work
in the Abi_ Jabour (Phonetic) area, which is south. He has a
vi sion that Baqubah needs to be secured. The popul ous needs
to be secured. O course, knowi ng that, you know, he
still has to maintain sonme focus on Baghdad, how nuch can he
bal ance the two; and then once Baqubah continues to devel op,

he wants to go out and work on sone areas around Lake Farfah
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(Phonetic) and the quarries that, really, he is not certain

what's there. So he would like to go in and find out, make

sure taht it is not being sued as a training and transit
ar ea.

Wile all that was going on, we saw great
successes beginning to develop out west in Anbar“éwere ny
feeling is that the tribes and the |ocal pOpulous becane
tired of Al Qaeda and the effects that they,ere having, the
war and the fight itself, and stapteds/td reject them and
begin sone of these, you know, what “at one tine were called
travel security forces, then prewncial security forces.

Now | think tdhey are local security units that
our attenpts are going.tosbe that, if that's the case, what
we will dois we wll Wintegrate those into the Iraqi Security
Force, but that#s,going to take, | think, sonme tinme and
effort on thejgovernnent; because the governnent is going to
have t ot gu€ out how to reconcile with themto get themto
cone to tihe table.

It's easy for themto reconcile with us. It's, |
think, a much nore difficult thing for the governnent to get
themto reconcile. The fact is that themreconciling with us

Is not -- It doesn't necessarily help the governnent of Iraq
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or the Iragi -- Irag as a whole.

Then that kind of falls back to CGener al
dierno's whole premse of this whole thing as he thought
about this thing on the way over and at the beginning. He
sees this clearly as the people of Irag have a set of needs,
and the people of Irag are |ooking for sonmeone_t@ fulfil
t hose needs; and the question becones: W woul g IMike to see
the governnent of lraqg fulfill those needs,‘/thHe needs of the
people to be a -- to continue onwhat" 'we would probably
consider a legitimate governnent, "a viable governnent or
what ever the words you m ght | ike,tho use.

The piece right now is that there is a gap

bet ween the needs that _are,bei ng provided and the needs that

are desired by the people, until if there is a gap in between
t hose, sonebody midll /take and fill that gap. So if it's not
the governnent, jit wll be sonebody else; and if it's us or
If it swAQN0r if it's a tribal leader, that wll -- you

know, that then assunmes sone power from the government over
the people, you know, in the whole structure of things, |

guess.

| (b)(3), (b)(6) | did want to talk to you

nore specifically about Plan 0701, because it is certainly
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the first full sem nal docunent, | guess, looking at fromthe
hi storian, under 111 Corps' role being M\C .

Can you just kind of talk ne back through the
genesis of that? And I'massumng -- stop ne if I'"'mwong --
that you had the lead on this. Your section had the |ead on

this, at |east.

| 0)(@3), (b)(6) | I'd say, geal¥y, the CG
had the lead on it.

| (b)(3), (b)(6) | Ckay. Wen did he involve
you?

| ©)3). (0)6) L\ think that some of the

concepts that he was worki ng through he was thinking about
wel | before the deployrent. He was thinking about it
June/ Jul y/ August tigpe\ frane as we prepared to deploy the
Corps, on how e, were getting to this, and sonme of the
concepts w were working with himback at Fort Hood.

N+ just -- The four or five nonths here gave him
the situational awareness that allowed himto enhance, refine
his vision to make sure that, you know, he clearly understood
or understood the best that anybody could the operational

envi ronnment as opposed to trying to look at it fromafar.

So a lot of what we saw in | (b)(6) | was

=B "R S I e - T
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carried forward into 0701. For a short tine -- | want to say
four to six weeks -- he had a commander's initiative group
cone in, and it was a little bit -- I'lIl say, fromthe plans

perspective, it was a little bit dicey at that tine, because
what happened was that he had this group of four or five 06s
begin to work -- help him advance both his understanding and
his vision, but then they elft, and we had t©/pi*ck it back
up. So there was a short tinme of di sconnécti

It wasn't that we -- YeuYKnow, we felt bad,
because we didn't want him to thipk that we were going
agai nst the boss, but we just gdikdn’'t understand, because we
hadn't been part -- W &Qadn't, you know, watched -- been
along the road to see thessights to know what had driven him
to these deci sions.

So ifeto0k a couple of weeks for us to get back
into the fiel'd, Jand even afterward, you know, he said, yeah,
we shoulvd, have had planners in here while we were doing this,
because Wt would have kept it, you know, nested better as

t hey woul d conti nue.

| (b)(3), (b)(6) | There was an executive group

that he worked with to develop the plan, and then --

| ®)3), (b)(6) | Vell, it kind of went
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Then it went over to the

handed back to us. And it

was a little shaky there at the handoffs, because he had --

You know, he basically had to explain the vision and concepts

again to us, which I'msure was frustrating to him

Then we picked it up and continued to_develop it.

|"mvery fortunate that we have --

that work for ne, and between

canpai gn plan, what we call

| (b)3), (b)(6)

(Phonetic).

| have sonefgneat pl anners

The | eadjsreeally, for the

O plany 0701, was | ®E.0®

| and he workediyw th | (b)(3), (b)(6)

| was able to 4et those guys really focus on sone

of the thoughts and try=te,_devel op concepts and show themto

Ceneral Odierno so he'‘could explain, and that they really --

they really nmeshedywell .

| “‘hiink the dialogue -- Trying to put it on paper

and | et¢whi mglook at it and then just the dialogue built a

comon ‘understanding between

those planners and the

Commander, the Commander and the conmmand group and the C 2,

the G3, the Effects Coordi nator,

who woul d basically -- W

get to go see the CG about an hour tw ce a week, and so as we

prepare these docunents and show him he wll say what were

v
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you thinking here; no, this isn't what | neant. And it
became a very frank discussion between Lieutenant Colonels
and Majors and a three-star Ceneral.

So it's -- As | said to begin with, it's quite an
honor to be able to try to help or try to understand maybe

how soneone at that |evel thinks.

| 0)(3), (b)(6) | So you would go igh)thére with a

pl anni ng group, yourself, the G2 rep, so“ongand so forth, to
try and -- And would he review it insadvance or he wuld sit

there and go page by page with you guys while you were --

| (b)(3), (b)(6) LNV would try to put some

of the thoughts on slides, andS\how we conceptually saw them
He would | ook at them _and _we would talk him through what we
t hought that that cenCept was. It would be him then
expl aining whereswe were off on a vision, where it would be
better articullated. So it was a -- It was a way to hel p us,
as | saivd, _before, docunent his vision, docunent his guidance

and gui dance and docunent his priorities.

| (b)(3). (b)(6) | How long did the process in

terns of days, weeks, nonths -- Wen did you guys sort of
start these small groups? How long did it take you to go

through this process until you got to a point wehre you we
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close to the Commander saying, yeah, yeah, you got it?

| (b)(3), (b)) | We started -- W started

when we first got here. Wwen | was here last tinme, we had
what we called senior plans neetings. Senior plans neetings
at that tinme was a neeting of about [ 14a  [fol ks that would
get together and just do that, talk concepts w,th Ceneral
Metz at the tine.

That was carried over into %8th” JA rborne Corps
who followed 111 Corps, and then V Compsy /But by the tinme we

canme back, sonehow it had nerged ingo alnost a command and

staff of -- and | believe the head“count was [14 peopl e.
| (b)(3), (b)(6) | Jhat was in the process of

review ng an order, thatsSert of thing?

| 0)(3), (6)(6) | well, it was putting

concepts in fromtS\of the Comrandi ng Ceneral. That was the
pl anners' time to see the Commandi ng General .

So’ we would go up, and in front of [i14a peopl e put
concepts%in front of him and usually we obscured. And part
of it was just that the Conmmander can't be as open or as
frank with his discussions in a large group |like that as he
can with a small, trusted few

So we went away fromthat, and we started to just

=R "SR S [ e - T
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go -- W go to his office now twice a wek for an hour, and
we put soemconcepts in front of him and we are able to talk
to himabout that and get a feel for what he wants to do with
t hat .

Like | said, we've got de-sync'ed when the
Conmmander's initiative group came in, but when the Mitiative
group left, the Commander said we've got to gethnthis into a
docunented order. And at that tinme, it 900K Jus a couple of
weeks to get re-sync'ed with the Commandér) and then we went
for about a 30-day where we went, and we, wth rapid
successi on, would go back to_higmyand all we did was focus on
refining his thoughts on «the ‘goncepts, the witing process,
the review ng process, jand_then really the briefing process
where we were able to publish this to everybody.

Li ke el said, by the tine that we actually did
publish, | think that all the commanders were well aware of
what waswbemwag published, had heard the Commander talk, knew
what hsi% gui dance was. This was sinply sonething that

published it.

| (b)(3), (b)(6) | So it's because of the Commander

and his communication with his subordinate planners that

there were no surprises or did you guys take separate action
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to conmmunicate what the Commander was thinking out to the

subor di nat e conmander s?

| ®)A), (b)(6) | Yes, but we wouldn't talk
directly to the commanders. W talked to either their
|iaisons on the staff or -- and probably not as well as we
should, but to the planning and the G3s, | gu @of t he
Di vi si ons. <ié>

| (b)(3), (b)(6) You were @ng pass that
information as it was being develo @so t hat everybody

woul d be up to speed on what the Ge al was thinking?

| (b)), (b)(6) t hi nk so.
| (b)), (b)(6) nmentioned the process and
the lag, the corrmander es group, and then picking back

up. Was that Gener% 's group?

)(3), (b)(6) | No. It was a snall

group. This smal | group that was --
©)3), (b)(6) | | just lost track of the gam ng.
That wasy a small group of people who helped him piece

together the --

| (b)(3). (b)(6) | (Phonetic),
| (b)(3). (b)(6) | He has another one now that he has
reestablished, and |'m not sure how long they will be here,
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but they are | ooking at sone other things.
|'ve taken sone of ny guys, ny strategy guys, and
really tried to link themin with that group so that they are

-- so we won't have any surprises for the next tine.

| (b)(3), (b)(6) |  You talked about this intense

30-day period of really going back and forth_,a¢dlot, of

getting in sync with the --

| (b)3), (b)(6) | FoCusing -- The only

thing we really would take him in_sshat” 830 days, those, |
guess, eight sessions or so, was things that were focused on

O plan 0701.

l (b)(3). (1)) | Kay.

| (0)(3) 0)(E) | And every once in a

while, we would get, 25 "mnutes at the end about, hey, the
boss has still got_to renenber his decision point here, and
how are you geing to deploy your fourth plus-up brigade; and
we woul@@s,Walgk hi m t hrough what we thought the concept was,
where the risks would be, where the threat was the greatest

on those projects.

| (b)(3), (b)(6) | Wien did that 30 days roughly --

Know ng that ultimately -- It was published first or second

of June, | think?
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| (b)(3). (b)(6) | First of June.
| (b)), (b)(6) | First of June. Wien was that
30-day block? Was that -- Could we backtrack from there

and were you working right up until the day before the first

of June on this 30-days?

| b)(3), (b)(6) | W were workingdright up

until the 1st of June.

| (b)(3), (b)(6) |  So roughly the ‘ponth of My, the

high intensity period, really, finishm=angap.

| (0. (6)6) | Right.

| (b)(3), (b)(6) | Ckay. Were there any parts of

Op Plan 0701 that you gotepushed back? Even though you were
feeding out the infornatieny did any of the M\Ds or M\S say
anyt hi ng about any surprises when it ultimately did hit the
table, and everybedy, you know, left the roon? \Was there
anything thatfy, was mssed in terns of, hey, wait a mnute,

what about thsi ?

(b)(3), (b)(6) | don't think so. I

t hink, because the top cover, the commander's conferences
that he had and sone of the slides that were actually part of
the brief were briefed at commander's conferences or snal

groups that he had with the commanders, that there weren't
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very many surpri ses.

| think always the bigger surprise had been -- |
shoul dn't say surprise, but the struggle is always allocation
of forces, which it always will be, and that's what | call
you know, cognitive attention; and | think it's a good thing
that, you know, | have soneone over here saying thdt/| need
forces, and | have soneone over here saying {4 /méed forces,
and themarguing to the boss, just to nake,suré that the boss
is anare of the risks that are invol ved W tth each not getting
those forces, so that he can best make a decision on where

they need to be allocated, sq he™s“aware of the risk.

| (b)(3), (b)(6) | IS\there a point in this process

-- You' ve kind of discussed/this nethodol ogy of working with
the CG in this way.4_ You know, in sonme ways | kind of think
back to the ol de¢eschool process of, you know, you put three
courses of action in front of the boss, and you know, he Kkind
of pick&wonegor he says | like this one but make it nore |ike
this, or ‘take this and --

Does any of this process sort of approximte
t hat ? W talked about decision points, that you had to
remnd him periodically of that. How did he cone to those

deci sions? Say, yes, we're going to put that force over here
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or we are going to --

| ©)3). B)E) | well, we would always try
to go in. W would say here's how the environnment has
changed based upon your |last application of force. And,
clearly, he is very confortable -- and | truly believe it is

a very sound process for the mlitary decision/ making
process that we go through.

So as we lay out what we knowai's/ Jthe way things
are, we would try to lay out and saystoshim sir, these are
what you can do; you know, based uponythat, if you think this
I's your largest threat, we canput, the whol e brigade there;
we can take and split andegiveshalf of it here and half of it
down here. You know, -Baghdad is going not too well; you
m ght want to think.about” putting another force there to help
t hem nove fastere as/they secure the popul ous there, because
we are not % So we would always lay out sone courses of
action fwer_hism on how you could do that.

Then he would always cone back and say, and we
woul d discuss it, and we would go back and we woul d nake the
changes. Then we would go back and bring themto himand | et
himlook at it, and he would do that.

So he's confortable with that process. | think

)
m
o)
Py
m



10

11

12

13

14

15

16

17

18

19

20

21

22

Declassified by: MG Michael X. Garrett,
USCENTCOM Chief of Staff
Declassified on: 201505

w
m
Q)]
)
m

the process does what it needs to do. It provides him the
I nf ornati on. it tells himwhat task he has in front of him
|l ays out ways that he can get to that task by courses of
action, and then it shows you what risks are involved wth
each of those courses of action so that he can nake the best

deci si on.

I (0)(3), (b)(6) | How did you find i*s decision

style of decision nmaking, in the senseNthat] if you were
laying out alternatives to get togthes énd state that he
wanted to get to? |Is there a normyto the way he likes to
make decisions? |In other wordsnydid you find that, hey, |
| ai d out these options. &e uswally would |look at them right
then and there and say,=yeah, we're going to do this one or
does he like to thinky about them and catch you at the next
neeting and say,¢okay, yeah, |'ve thought about what you told
me | ast week,“wejare going to do this one?

Dees he have a typical style?

| (b)(3), (b)(6) | Well, the one big thing

Is he's a very -- He's a visual person. So if you put a map
in front of him he's drawn imediately to the nmap.
He also thinks nuch faster than your brief wll

ever go. So you'll start laying out the facts, and he has
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al ready fornul ated courses of action in his own head.

So you will be at the m ssion analysis portion of
the MDMP, MIlitary Decision Mking Process, and he wll
already be giving guidance on the courses of action, and
you'll get to the courses of action: Wll, yes, that's what

| nmeant to do or that's not what | neant to do.

So he clearly -- He is very decisigvey“"So he can
make -- And he will tell us, lay this onef%out, and he wl
often cone back and say, okay, | want “you to take two and

develop that a little bit nore, and,then take two and add
anot her battalion over here, _  anth,tthen have us cone back and

give him sone nore no that, so e can |look at the information

again and see if that stilV 4makes sense to him

| (b)(3). (B)B) | That's great. | think you were
trying to conveygthat, and | just hadn't really -- That sort
of caught it,“] think, nicely.

You tal ked about the interaction with the najor
supporting conmands. What was the relationship between you
and planners at the MNFI |evel, especially given that we sort
of have sonething of an awkward situation where MCI has

published its op plan, but we still haven't seen MNFI's pl an?

| 0)(3), (b)(6) | well, in fact, they still
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have the draft out. So we are alnost 30 days of ours being
publ i shed, nore than 30 days of ours being published, and
they are still working through their plan.

Now theirs is a nuch nore strategic plan, is
conplicated by the fact that it is as joint canpaign plan,
nmeaning that it will be signed by both the Anbassador and the
Forces Commander. So there has to be sone -+ I\ think, sone

concesions that go on between State and‘/mDefense at that

| evel .

| think that -- and we, briefed this concept,
because we were going -- You, kpow,None of the things that we
always -- that always --_ 1 Hhink | (b)(3), (b)) | said the

Pl ans shop seens to be e _oracle of the staff, because when
everybody has a question, they always like to cone to the
Pl ans shop to get ‘the answer.

So,we end up doing a nunber of briefs. Jim
Powel | ,tKen\Strader, the strategists that are really working
those pllans, have briefed Joint Forces Conmander, have
briefed -- W do not brief Admral Fallon, the CG  Reserve
the right to brief himon the concept. He kind of stays in
t he chain of command.

He has briefed Forces Conmand. You know, GCeneral
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Canpbell is here. The CG briefed that, but we were in the
room and we were able to participate in that discussion.

General Luck (Phonetic) -- W sat down wth
CGeneral Luck, the retired who is the advisor to Joint Forces
Command, the Warfight Center, that cones over and does the
m ssi on rehearsal exercises with the Corps.

So all those briefs that we putf together, we
woul d pre-brief the boss, the CG As he toak a | ook at them
you know. Hey, make sure you tal k jabout It his. And it was
anot her chance for us to get that infermation.

So all that was,_  lgthi\nk, in line with and was
continuously being vetted threugh GCeneral Petraeus, and |
think that -- So | dopatSthink -- There are not very nany
surprises in the tasks that are given to us in the Joint
Canpai gn Pl an orgetthe, Annex.

Ini, fact, as | say, we are going through their
draft 6 ighit* now, and we are nmaking sure that there aren't
any inconsistencies fromthe way that we -- you know, Ceneral
Qdierno's vision, and | think that for the nost part, wth
the exception of a few pieces, Ceneral Petraeus is fairly
confortable with General Odierno's vision of how the security

pi ece shoul d unfol d.
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| (b)(3), (b)(6) | Ckay.

| (b)3), (B)(6) | So | guess the answer is

that awkward a little bit, but not too bad, because even
t hough, in fact, | sent a planner to Force to help wite the

security end.

| (0)(3), H)E) | kay. So it sounds,liické there

continues to be this communi cati on kind of belflow tthe witten

formal | evel ?

| (b)(3), (5)(6) | | pdeéd’
| (6)(3), (B)©) | kay. W' ve covered a fair
anount of ground. | wanted to &id, of ask you at this point,

what haven't we tal ked abeut t'hat you're thinking, hey, he's
the historian, but he hasnit/ asked ne about this?

What havenit™ we talked about relative to what
you've been engaged in that you're thinking should be

ment i oned?

| (b)(3). (b)(6) | | think the one thing

that |'ve found that has been very interesting, and it's been

both ny tinmes as planning, and this is a -- It was new to ne
when | was Division Planner with 1st Arnor D vi si on when
there was sone -- it wasn't the political influence that you

worried about, but there was sone in-house -- there's nore
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Arny, in-house Arny as we were deploying to Bosnia.

There were the folks that were: | should remain
relevant within the Arny; so therefore, | need to have X
capability to deploy to Bosnia, because this is the first big
thing that we've had going for, you know, a couple of years.

Wll, that is being carried over into_thifs, It's
I nteresting. General Odierno has, | think, @done” the right
thing where he has |l aid out operationall y&\t he fequirenents as
he sees them in theater, notw thstapdi ng what the potenti al
political constraints are fromthe world, the United States,
that conme back and say -- he, wii™h, “¢one and say, this is what
| need to acconplish this mission that you have given ne.
But at the sane tine, we,always maintain that in the back of
our head, because what We plan for having the resources we
need, we have toqeunderstand the real limtations.

S6,it's an interesting dynamc that you find
your sel fwinsas you say, you know, if | had, you know, 400,000
soldiers,y sailors, marines and airnen, you know, we would
knock this thing right out. But you know, where is the
bal ance on what they can give and what -- But at the sane
tinme, he knows what line to go up to and say this is what |

do need, and | can do -- | think that | can acconplish the
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mssion with this. So that there is no question in anybody's
mnd that, without that, they are putting this whole m ssion
at ri sk.

It's itnerestikngi to see where we've cone in the
| ast al nost 30 days now that we've had the full plus-up on
the ground, and we are -- | think that Al Qaeda,i's off its
gane, that we are naki ng sone ground agai nst what™s goi ng on
withit as it tries to influence the envi honpent .

At the sane time, you'll smatiehlithe news, and you
don't necessarily see that in the nedia. So it's just an
I nteresting dynam c. ["1l _nevers know how, you know, the
Ceneral Oficers balance ghat,\but it's interesting to watch

to see it be done.

| (b)(3), (b)6) | Hey, | want to ask one detail

guestion which |edidn't take you through.

Can you just tell nme: How big is your section?
s it brekengdown in a particular way? You nentioned one of
your folks by name who was key to the planning process. I
don't necessarily need the nanmes of others, just in terns of

who is in your section and how is it structured?

| (b)3). (b)(6) | C3 Plans consists of

nyself and really five Majors that work for ne. Now that's
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what is on the Corps books. Along with that, | also have
three Coalition planners, Australian, British, UWkrainian, and
also am authorized -- however, they have been, | think,
farmed out to help back up FUOP -- amauthorized a A r Force
pl anner and a Marine planner, and those should all  work
directly for nme where | have rating authority _,over those
f ol ks.

Now with that, the Plans heriZonh really goes
across all the staff sections. SomyJ m Jal so charged with
having to bring in planners from C 2, Plans and kind of have
themwork in conjunction with a”bigger, what | call the Plans

battle staff.

That conpriseS. anywhere from | 1.4a

folks that wll gety, tiogether, and we w Il have discussions
with and interact wth as we nove forward on a given pl an.

Wiat I do is | have the C-3 planner then be the
| ead pltannewsfor that effort, and have them in charge of
coordi natling across that entire battle staff for that issue,
and then | can kind of farmit out that way so | have four or
five guys to work with.

A nunber of the folks are kind of contingency

plans, a little bit nore operational tactical, and then what
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|"ve tried to do is break out a couple of folks to stay at
sone of the conceptual, strategic, operational pl ans,

canpai gn plan | evel

| (b)), (6)(6) | O your five Majors --

| (b)(3), (b)(6) | O ny five.

| (b)(3), (b)(6) | -- some may handl e- -

| (6)(3), (6)(6) | Five bestA\NHjors, and
we' ve becone better. W are not always “goed fabout bringing

in the Coalition folks, but | tell youtthat, you know, they
are all very capable once you figure“t out. Just, you know,
the arrogance of American ;- it takes wusually about six
nmonths for us to figure that out, but sonme great, great work
and very smart peopl e.

| trulysbelieve that the Coalition only sends
their best to positions like this, especially last -- in 2004
and '05 and seeilng it again this tinme. The capabilities are

j ust an®@zi_nos

| 0)(3), (b)(6) | G eat. Anyt hing el se? Ckay.

Shall we nmake nention -- You had nentioned you hadn't been

I nterviewed during your previous tour here in Iraq?

| b)3), (B)(6) |  The Corps Hi storian back

at Fort Hood after we returned sat down with ne back there,
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and we did -- It was primarily on Fallujah, the Novenber

Fal | uj ah.

I (b)(3), (b)(6) | I just wanted to nention that on

this interview, in case anyone listening to this would want

to refer back to that. Gkay. That concludes this interview
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